Management
Services
Prepare and implement a plan
that sets out in detail how the
risks from asbestos containing
materials will be managed

Surveys

Re-Inspection

Take reasonable steps to find
out if there are materials
containing asbestos within a
property

Maintain an up to date record
of the location and condition of
the asbestos containing
materials

Online Compliance
Management
Provide information on the
location and condition of
asbestos containing materials
to anyone who is liable to work
on or disturb them

Intelligent asbestos management
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Asbestos Regulations
The Control of Asbestos Regulations 2012 and in particular Regulation 4 ‘ duty to manage asbestos in nondomestic premises’ requires dutyholders to identify the location and condition of asbestos in nondomestic premises and to manage the risk to prevent harm to anyone who works on the building or to
building occupants.
Dutyholders are defined as the owner of the non-domestic premises or the person or
organisation that has clear responsibility for the maintenance or repair of non-domestic premises.

The dutyholder has a responsibility to:

1

Take reasonable steps to find out if there
are materials containing asbestos, and if
so, record its condition and extent [review
of records or carry out surveys]

2

Presume materials contain asbestos
unless there is strong evidence that they
do not.

3

Make, and keep up-to-date, a record of
the location and condition of the
asbestos containing materials or
materials which are presumed to
contain asbestos [asbestos register
produced and updated following
surveys].

4

Assess the risk of anyone being exposed
to fibres from the materials identified.

5

Prepare a plan that sets out in detail how
the risks from these materials will be
managed [asbestos management plan].

6

Take the necessary steps to put the plan
into action.

7

Periodically review and monitor the plan
and the arrangements to act on it so that
the plan remains relevant and up-to-date.

8

Provide information on the location and
condition of the materials to anyone who
is liable to work on or disturb them [how
to access and view the asbestos register].
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Asbestos Regulations
Our goal is to explain the implications and obligations of a company and of the responsible person within
that company. (See diagram below). We would look to work with the dutyholder and any existing
consultancies in order to review and identify any potential risks and possible cost savings.

Process Diagram
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Asbestos Management
Our Aim
To work closely with our clients to understand their business requirements
and develop long term relationships that places our clients needs at the centre
of everything we do.

Our Approach
To review existing information and formulate an overall corporate and site based
‘Asbestos Management Plan’ and strategy to:
•

Collate and provide accurate and updatable ‘Asbestos Registers’

•

Ensure that ‘Asbestos Registers’ are easily accessible to all key individuals, including site
staff and visiting contractors.

•

Operate a risk based monitoring programme for any identified asbestos containing materials
to ensure any deterioration or damage is identified and remedied.

•

Assist with the specific training for key personnel and contractors.

•

Co-ordinate the efficient and cost-effective remediation of any identified asbestos, as part of
refurbishment works or as part of ongoing maintenance.

DMG Asbestos Management utilise a 4-stage review process to assess a company’s asbestos
management procedures and policies, with a goal of formulating and providing a Compliance Report
which identifies improvements and cost savings:

Stage 1
Existing Asbestos Management Procedures
Full review of existing corporate asbestos
management plan to include; Company
procedures for emergencies, maintenance &
refurbishment work.

Stage 3
Existing Portfolio of Properties
Full review of the existing property portfolio
information and completion of an asbestos
register gap analysis.

Stage 2
Existing Asbestos Registers
Full review of existing asbestos register
information to include; ease of access &
overall suitability of the information.

Stage 4
Compliance Improvement Report
Identify areas of risk and formulation of a
report to include options for improvement
and potential cost savings.
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Why DMG?
DMG Asbestos Management
We bring together a group of multidisciplinary individuals
to help clients achieve full compliance in accordance with
The Control of Asbestos Regulations (CAR) 2012, along
with other legislative requirements.

Our Independence
Being independent allows us to act entirely in our client’s
best interests.

We focus on providing a cost effective, independent and pragmatic
approach to the management of asbestos in line with Regulation 4 ‘the
duty to manage asbestos in non-domestic premises’.

We believe that the key to effective management of asbestos is the quality
of the information captured and maintained within the ‘Asbestos
Registers’. We utilise industry leading online compliance management
software that provides real time site information as well as portfolio
reporting.

We work with industry approved contractors and consultants to ensure
that any projects are completed to a defined and appropriate scope of
works. All works will be reviewed and signed off upon completion and the
‘Asbestos Register’ updated to reflect the current position and remaining
asbestos risks.
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Surveys
The purpose of an asbestos survey is to locate, as far as is reasonably practicable, the presence of
any asbestos containing materials (ACMs) in the building which could be damaged or disturbed
during normal occupation including routine maintenance within the building or before any
structural work begins at any stated location.
The information captured within a survey should be used to help manage asbestos in the
dutyholder’s premises. The survey information should provide sufficient information to;
•
•
•

enable the formulation of an asbestos
register and plan
ensure a suitable risk assessment is
carried out
facilitate the preparation of a written
plan to manage the risks to ensure that:

1. Nobody is harmed by the continuing
presence of ACM’s in the premises or
equipment
2. That the ACM’s identified remain in good
condition
3. That nobody disturbs it accidentally
Types of survey
The type of asbestos survey needed will be dependent on you and your property’s specific
requirements. This will be established during the survey planning phase.
Importantly, any survey information should form part of the ongoing asbestos register. If survey
data is captured correctly it may negate the need for future surveying, therefore saving time/cost.
The types of surveys are described in detail within HSG264 – Asbestos: The survey guide, but in
summary:
•

Management Survey – A management survey is the standard survey. Its purpose is to locate, as
far as reasonably practicable, the presence and extent of any suspect ACMs in the building
which could be damaged or disturbed during normal occupancy, including foreseeable
maintenance and installation, and to assess their condition.

•

Refurbishment and demolition surveys – A refurbishment and demolition survey is needed
before any refurbishment or demolition work is carried out. This type of survey is used to locate
and describe, as far as reasonably practicable, all ACMs in the area where the refurbishment
work will take place or in the whole building if demolition is planned. The survey will be fully
intrusive and involve destructive inspection, as necessary, to gain access to all areas, including
those that may be difficult to reach. A refurbishment and demolition survey may also be
required in other circumstances, e.g. when more intrusive maintenance and repair work will be
carried out or for plant removal or dismantling.
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Sampling & Analysis
Where suspect materials require sampling and analysing for asbestos content, DMG Asbestos
Management will attend site to carry out safe sampling of the suspect material and submit to a
UKAS approved testing laboratory for analysis.
A report documenting the position and use of the material, the laboratory analysis and any
recommended actions will be issued including budget removal or remediation costs where
applicable.

This will provide the client with a clear understanding of the associated risks and solutions to
resolve any future hazards.
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Re-Inspections
The Control of Asbestos Regulations 2012 requires that the condition of asbestos containing
materials are inspected regularly to ensure any deterioration or damage is identified and remedied
and records updated accordingly.
During the reinspection visit, If any deterioration or damage is identified a remedial works package is
produced through the online software, this can be tracked through the following stages:

•
•
•
•
•

Review and create the proposed
scope of works
Issue to approved contractors for
costings
Arrange site attendance
Review the completed works
against the agreed scope of works
Update the asbestos register

DMG Asbestos Management regard the regular inspection of identified asbestos containing
materials (ACMs) as a key aspect of the overall ‘Asbestos Management Plan’. This visit provides an
opportunity not only to inspect the condition of all known ACMs, but an opportunity to review:
•
•
•

Any changes to building layouts.
The occupation of the premises.
How asbestos is managed at a site
level including:


The signing in process.



Availability and access to
the asbestos register.



Accessing and surveying
previously inaccessible
areas.

A key part of the effective management of asbestos is the quality of the information
captured and maintained within the ‘Asbestos Registers’. We utilise industry
leading online compliance management software to capture and display reinspection data that provides real time site information as well as portfolio
reporting.
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Online Compliance Management
DMG Asbestos Management utilise the ‘Simple Compliance’ Asbestos module to consolidate and
host asbestos register information.
Existing asbestos information can be imported
into the system to allow for the ongoing
management of asbestos through the ‘Simple
Compliance’ Asbestos module.

Unlike other asbestos systems, the ‘Simple
Compliance’ Asbestos module is written and
developed from a duty-holder’s perspective,
which ensures the efficient management of
asbestos within your estate and allows you to
share up-to-date information with staff and
contractors.
The software also provides comprehensive
surveying functionality (compliant with HSE
guidelines) allowing interaction directly into
the system, ensuring your asbestos registers
are updated automatically and instantly after
surveys, re-inspections or the removal/
remediation of asbestos containing materials.
The system archives a historical record of each
item, area and location following any updates
captured during a site visit.
The module holds all information needed for a
traditional asbestos “register”, but then allows
you to store additional information, for
instance building certificates and air
monitoring paperwork, to ensure you have all
your asbestos related information in one place.
Intuitive dashboards and reports make it very
easy for you to see the current state of your
asbestos compliance, manage remedial actions
and monitor project workload.
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Online Compliance Management
‘Simple Compliance’ Asbestos module is
designed to allow non-technical staff and
contractors to easily navigate the central,
classified property register. You can also drill
down to specific rooms and to specific
inspection points. The system also highlights
areas where access should be restricted.

Remedial actions can be generated at any
point during a site visit. The actions and
recommendations can be viewed centrally and
following the production of a specification, be submitted and progressed with specialist contractors
culminating in the update of the register following the completion of the works.

In addition to the Asbestos module, the Simple Compliance system offers modular solutions for
other areas of property management including:
Property Compliance, Fire Risk Assessment, Audits & Assessments, Permit to Work Systems, COSHH
Assessments, Accidents & Incidents, Legionella Risk Assessment & Management and Training
Competence Records.
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Audits
DMG Asbestos Management offer a range of Internal Policy Compliance and Site Portfolio
Audits along with Site Contractor Assurance Audits. The audit process is an integral part of
asbestos management to ensure that works are completed to a defined scope/specification of
works in line with the client’s requirements whilst complying with legislative and company policy
requirements.
Policy Compliance Audits

DMG Asbestos Management utilise a 4-stage review process to assess a company’s asbestos
management procedures and policies, with a goal of formulating and providing a Compliance
Report which identifies improvements and cost savings:
Client Portfolio Site Audits
Site audits are conducted and reviewed against the clients existing Management Plan to highlight
any failings in coherence. A strong emphasis is made to the accessibility of the asbestos register and
the training/information provided to staff and contractors. DMG Asbestos management can assist
with the implementation of simple, efficient and achievable processes to facilitate the effective
management of approved contractors.
Contractor Audits – Licenced Asbestos Removal Contractor (LARC)
DMG
Asbestos
Management
can
conduct
Independent LARC audits on behalf of the client and/
or the removal contractor. The audits assess the key
legal requirements and site conditions to ensure that
company working procedures are being implemented
correctly and in line with current regulations and the
highest industry standards. The audits also ensure that
the works are being completed in line with the client’s
requirements and to the agreed scope of works/
specification.
The audits cover the following areas;
• Scope of Works & Preliminary Checks
• Site Documentation
• Plan of Work Checks
• Site Organisation
• On Site Plant/Equipment
• Hygiene Facilities
• Transit/Waste Routes
• Enclosures/Airlocks
• Method of Removal
• Waste Disposal
• RPE & PPE
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Audits
Contractor Audits – Asbestos Analyst
DMG Asbestos Management can conduct independent
Asbestos Analyst audits to ensure that company
working procedures are being implemented correctly
and in line with current regulations and the highest
industry standards.
The audits cover the following;
•
•
•
•
•
•

Scope of Works & Preliminary Checks
4 stage clearance procedures
Inspection certificate for the hygiene facilities
Site Laboratory Set Up
Equipment
General Observations (review of sampling strategy
and analyst understanding and competence).

Contractor Audits – Asbestos Surveyor
DMG Asbestos Management can conduct independent
Asbestos Surveyor audits to ensure that company
working procedures are being implemented correctly
and in line with current regulations and the highest
industry standards.
The audits cover the following;
•
•
•
•
•

Scope of Works & Preliminary Checks
Surveyors Kit & Equipment Checks
Witness Surveying Methodology
Re Survey Checks & Comparison
General Observation

In addition to the above, client specific audit
requirements can be included in the standard
compliance and quality audit.
Our independence allows us to act entirely in our
client’s best interests.
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Removal Management
Where asbestos removal or remediation has been identified as a requirement, either for general
maintenance/repairs or for major refurbishment or demolition works, DMG Asbestos Management
can coordinate the asbestos element of the works, our independence allows us to act entirely in our
client’s best interests.
These removal or remediation activities are undertaken by specialist asbestos removal contractors
with the air monitoring, certification and re-occupation process being carried out by an
independent UKAS accredited testing laboratory.
Through understanding your needs and the projects requirements, DMG Asbestos Management will
take on the role of Designer or Principal Designer and carry out the following:
•
•
•
•

•

Produce a project specific scope of works that considers the overall project requirements and
any remaining asbestos risk that would require ongoing management.
Considerations for other onsite hazards and risks.
Obtaining and reviewing quotations provided by approved asbestos removal contractors.
Co-ordinate with the appointed removal contractor and where applicable a UKAS accredited
analytical company.
Carry out contractor audits to ensure the highest on-site standards.
All works will be reviewed and signed off upon completion and the ‘Asbestos Register’ updated
to reflect the current position and any remaining asbestos risks.

Risk Management & Emergencies
We can assist in reviewing project workstreams and assessing any potential asbestos risk at the
planning stage to mitigate any unforeseen programme delays and costs.
We operate a 24/7 helpline to assist in managing any accidental asbestos disturbance, co-ordinate
any required site attendances and produce site investigation reports detailing any issues
encountered and any required follow on works.
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